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Vulnerable Adult Protection Policy

Rationale
All adults should be able to access appropriate support to enable them to live free from violence and abuse.
Abuse is an assault on the human and civil rights of an abused individual and can have a significant impact on independence, health and social well-being. Our aim, in Sperrinview, is to prevent the abuse of adults whose vulnerability heightens the risk of abuse. A person-centred, rights-based, multi-disciplinary, interagency approach to adult safeguarding is essential with partner organisations and groups working together in a spirit of co-operation, openness and transparency. 
In Sperrinview School we recognise that all staff play an important role in the area of vulnerable adult protection.  It is also important that all relevant agencies involved in this delicate area co-operate fully.  Therefore it is essential that every member of staff understands clearly the procedures to be followed within the school.  
Vulnerable Adult protection is approached through the development of personal and social skills and a formal Personal Development programme and by creating a trusting climate within which young adults feel able to share their thoughts and feelings.

Partnership between home and school is a high priority, but in the case of suspected vulnerable adult abuse, our first and only responsibility is to the pupil.  This may mean that parents are not informed or consulted in some instances.

All staff try to ensure that all our pupils keep safe, remain healthy and are able, where possible, to protect themselves.  Suspected cases, when reported, are left to the appropriate agencies for any further investigation.

Definitions
We have adopted the definition of Vulnerable Adults within the SVARPP;

‘A person aged 18 years or over who is, or may be, in need of community care services or is resident in a continuing care facility by reason of mental or other disability, age or illness or who is, or may be, unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation’.

Definitions of Abuse of Vulnerable Adults
The current definition of abuse is derived from regional guidance

issued by the Management Executive, Department of Health and Social

Services, in 1996, which states that abuse is:

‘The physical, psychological, emotional, financial or sexual

maltreatment, or neglect of a vulnerable adult by another person. The

abuse may be a single act or repeated over a period of time. It may

take one form or a multiple of forms. The lack of appropriate action can

also be a form of abuse. Abuse can occur in a relationship where there

is an expectation of trust and can be perpetrated by a person/persons,

in breach of that trust, who have influence over the life of a dependant, whether they be formal or informal carers, staff or family members or others. It can also occur outside such a relationship’.
Forms of abuse can be categorised as follows:
• Physical abuse (including inappropriate restraint or use of

medication);

• Sexual abuse;

• Psychological abuse;

• Financial or material abuse;

• Neglect and acts of omission;

• Institutional abuse; and

• Discriminatory abuse.

 Incidents of abuse may be multiple, either to one person in a continuing relationship or service context, or to more than one person at a time. Any or all types of abuse may be perpetrated as the result of deliberate intent and targeting of vulnerable people, negligence or ignorance.

Legislative Framework
There is no specific legislation or body of common law relating to situations of risk or abuse of Vulnerable Adults. However there are pieces of legislation which seek to provide some protection and provide a potential framework for action, (SVARPP). 
Sperrinview policy and procedures are in line with these and the following in particular; Protection of Children and Vulnerable Adults (NI) Order 2003, Safeguarding Vulnerable Groups (NI) Order 2007, Sexual Offences (NI) Order 2008, Mental Health (NI) Order 1986, The Human Rights Act 1998, Safeguarding Vulnerable Adults Regional Adult Protection Policy and Procedural Guidance 2006.

Aims

· Ensure the safety and protection of all pupils in Sperrinview School.

· Provide procedures in the school to deal with suspected cases of abuse.

· Ensure that all staff, Governors and volunteers are fully aware of the procedures for Vulnerable Adult Protection.

· Co-operate with all relevant agencies involved in Vulnerable Adult Protection.

General Principles
Pupils should be listened to and taken seriously.  

Due care should be taken to interpret correctly apparent signs of abuse or neglect.

A proper balance should be struck between protecting pupils and respecting the rights and needs of parents and families; but where there is conflict the pupil's interests will always come first. In any incident the pupil's welfare should always be paramount; this overrides all other considerations.
At no time will pupils be promised confidentiality where abuse is alleged, although they will be reassured that information will be disclosed only to those professionals who need to know.

Roles and Responsibilities
In Sperrinview School we have a safeguarding team as follows;

Head of Safeguarding, Principal, Miss Paula Jordan

Designated Teacher [DT] for Child Protection/Vulnerable Adult Protection, Vice Principal, Ms Ruth Walker.

Deputy Designated Teachers [DDT], Mrs Shaunagh Duffin and Mrs Julie Coert. 

Chair of Board of Governors, Mrs Nuala Kennedy
Designated Governor for Child Protection / Vulnerable Adults, Mr Ken Montgomery
The Designated Teacher and Deputy Designated Teacher must:
Avail of training so that they are aware of duties, responsibilities and role

Organise training for all staff (whole school training)

Lead in the development of the school’s Child Protection / Safeguarding Vulnerable Adults Policy

Act as a point of contact for staff and parents

Assist in the drafting and issuing of the summary of our Child Protection / Safeguarding Vulnerable Adults arrangements for parents

Make referrals to Social Services or PSNI Public Protection Unit where appropriate 

Liaise with the EA Southern Region’s Designated Officers for Child Protection

Maintain records of all child protection / safeguarding vulnerable adults concerns

Keep the School Principal informed 

Provide written annual report to the Board of Governors regarding child protection / safeguarding vulnerable adults
The Principal must ensure:
DENI 1999 / 10 is implemented within the school

That a designated teacher and deputy are appointed

That all staff receive child protection training

That all necessary referrals are taken forward in the appropriate manner

That the Chairman of the Board of Governors (and, when appropriate, the Board of Governors) is kept informed when allegations of a child protection / abuse of vulnerable adult nature are made against school staff.
That child protection/safeguarding vulnerable adults activities feature on the agenda of the Board of Governors meetings, term updates & annual report are provided

That the school safeguarding vulnerable adults policy is reviewed annually and that parents and pupils receive a copy of this policy at least once every 2 years.

That confidentiality is paramount. Information should only be passed to the entire Board of Governors on a need to know basis.

It is also the responsibility of the Principal to ensure that all substitute teachers employed in the school are registered with the GTCNI and the NISTR in accordance with DE Circular 2006/07.

The Designated Governor for Child Protection will:

provide the child protection / vulnerable adult lead in order to advise the Governors on: 
The role of the designated teachers

The content of child protection / safeguarding vulnerable adult’s policies

The content of a code of conduct for adults within the school

The content of the termly updates and full Annual Designated Teachers Report

Recruitment, selection and vetting of staff
The Chair of the Board of Governors must:

Ensure that a safeguarding ethos is maintained within the school
environment

Ensure that the school has a safeguarding vulnerable adult’s policy in place and that staff implement the policy

Ensure that Governors undertake appropriate child protection and recruitment & selection training provided by the EA Southern Region Child Protection Support Service for Schools, the EA Southern Region Governor Support and Human Resource departments. 

Ensure that a Designated Governor for Child Protection / safeguarding vulnerable adults is appointed 

Assume lead responsibility for managing any complaint/allegation against the School Principal

Ensure that the Board of Governors receive termly updates and a full written annual report in relation to child protection / safeguarding vulnerable adults’ activity

Other Members of School Staff
Staff in school see pupils over long periods and can notice physical, behavioural and emotional indicators and hear allegations of abuse. If a pupil discloses abuse or a member of staff is suspicious:-

Remember the 5 Rs: Receive, Reassure, Respond, Record and Refer

The member of staff must:

Listen to what is being said without displaying shock or disbelief and support the child

1. Act promptly by reporting immediately to the DT

2. complete form CP/VAP1 making a concise written record of a child’s disclosure using the actual words of the child. Please note that this document should reflect accurately the facts as any future investigation will relate to this report. 

3. not speak with anyone else about a report which has been made. 

4. not promise a pupil that a suspicion or allegation will be kept a secret or give the pupil a guarantee of total confidentiality regarding their disclosures.

5. not investigate

6. not ask leading questions.
7. where a referral has been necessary staff in school must comply with any investigation arrangements including attending school meetings to contribute to care and safety planning and / or providing reports if asked to do so. Avail of whole school training and relevant other training regarding safeguarding children.
8. Where a referral is necessary the DT will contact the pupil’s key-worker within social services and follow up with a completed PVA1. In the absence of a key-worker the completed PVA1 should be forwarded to the Safeguarding Vulnerable Adults team in the appropriate HSCT area. The DT should also inform the Designated Child Protection Officers at the EA Southern Region.
It should be noted that it is NOT the responsibility of staff within the school to make extensive enquiries about a suspected case of abuse.  This is the responsibility of PSNI and DHSS.

In addition the Class Teacher should:

Keep the Designated Teacher informed about poor attendance and punctuality, poor presentation, changed or unusual behaviour, deterioration in educational progress, discussions with parents about concerns relating to their child, concerns about pupil abuse or serious bullying, concerns about home conditions including disclosures of domestic violence.

Parents

Parents should play their part in Child Protection by:

· telephoning the school on the morning of their child’s absence, or sending in a note on the child’s return to school, so as the school is reassured as to the child’s situation;

· informing the school whenever anyone, other than themselves, intends to pick up the child after school;

· letting the school know in advance if their child is going home to an address other than their own home;

· familiarising themselves with the School’s Pastoral Care, Anti Bullying, Positive Behaviour, Internet and Child Protection / safeguarding vulnerable adults policies;

· reporting to the office when they visit the school 

· raising concerns they have in relation to their child with the school.

The Board of Governors must ensure that:
· the school has a Child Protection Policy/Vulnerable Adults Policy in place and that staff implement the policy

· relevant Child Protection training is kept up-to-date by at least one governor and a record kept of the same.
· confidentiality is paramount. Information should only be passed to an entire Board of Governors on a need-to-know basis.
Reporting and Recording

A balance must be struck by professionals between responding to concerns about a pupil through the formal Vulnerable Adult protection procedures and avoiding unnecessary intervention.  The importance of evidence based decision making is also vital, therefore any action taken to intervene in a pupil’s or family's life should be based upon clear and sound reasons.

In Sperrinview there are three forms on which reports should be recorded.

CP/VAP1, should be completed in the event of a staff member having a concern about a pupil being physically abused, sexually abused, emotionally abused or neglected.

CP/VAP2, should be completed by a member of staff who has observed signs of physical injury at the beginning of the school day.

CP/VAP3, should take account of any physical injuries which occur during the school day.

The member of staff making a report should complete the appropriate form and pass it immediately to the DT or in her absence to the DDT. 

All child protection / safeguarding vulnerable adults’ records, information and confidential notes are kept in separate files in a locked drawer. These records are kept separate from any other file that is held on the child or young person and are only accessible by the Designated Teacher, Deputy Designated Teachers and Principal. 

Vetting Procedures

All staff paid or unpaid who are appointed to positions in the School are vetted in accordance with relevant legislation and Departmental guidance. 
Code of Conduct For all Staff Paid or Unpaid

All actions concerning children and young people must uphold the best interests of the young person as a primary consideration. Staff must always be mindful of the fact that they hold a position of trust, and that their behaviour towards the child and young people in their charge must be above reproach. 

The school’s code of conduct is available on request.  

Staff Training

Sperrinview Special School is committed to in-service training for its entire staff.  Each member of staff will receive general training on Policy and procedures with some members of staff receiving more specialised training in line with their roles and responsibilities. All staff will receive basic child protection awareness training and annual refresher training. The Principal/Designated Teacher/Deputy Designated Teacher, Chair of the Board of Governors and Designated Governor for Child Protection will also attend relevant child protection training courses provided by the Child Protection Support service for Schools.

All staff are trained to recognise symptoms and be familiar with procedures for reporting and methods of recording.  Training also includes reference to the difficulties experienced by many young adults in disclosing abuse, the possible long-term effects of abuse, the support available to victims of abuse and the need to consider the possibility that there may be other victims when a case of sexual abuse is identified or suspected.  Training also includes identifying and responding to young people who abuse.  

Regular refresher training for all staff occurs at least once every two years.

The DT maintains a record of the attendance of all staff and volunteers at Child Protection / Vulnerable Adult Protection training and reports any issues.

Newly appointed teachers, classroom assistants, ancillary staff, all substitute staff and volunteers are made aware of arrangements regarding vulnerable adult protection by the DT or the DDTs before taking up duty.

All new permanent, part-time, temporary and volunteer staff will be subject to appropriate vetting and barring regulations in line with current DE guidance. 

External Support
Southern HSC Trust

Adult Protection coordinator

Tel: 028 3083 2650
Out of Hours: 028 9504 9999
 (Duty Social Worker)
Northern HSC Trust

Adult Protection coordinator

Phone: 028 2563 5512
Out of Hours:  028 9504 9999
 (Duty Social Worker)
PPANI – Public Protection Arrangements for NI

Central Referral Unit (CRU)

Tel: 028 9025 9299 (or 101 extension 30299)
Monitoring and Evaluation.
The Safeguarding Team in Sperrinview will update this Policy and procedures in the light of any further guidance and legislation as necessary and review it annually. The Board of Governors will also monitor child protection activity and the implementation of the child protection policy on a regular basis through the provision of reports from the Designated Teacher.   

A sub-committee of the Board of Governors will monitor and evaluate the effectiveness of this policy as part of a timetabled, on-going process.

Signed:____________________________Date:____________
Sperrinview Special School

Form CP/VAP1
This form should be completed by a member of staff who suspects that a vulnerable adult is being physically, sexually, or emotionally abused or neglected.

Pupil's name:_______________      DOB:__________            Class:________                          

Date:

_______________      Time:__________
                           
Circumstances of incident/disclosure:


Nature and description of concern:

Parties involved [including witnesses to an event and what was said or done and by whom]:

Action taken at the time:


Details of advice sought, from whom and when:


Any further action taken:

Staff Member Reporting___________________ Signed:________________________

Position:_________________________

    Date:________________                                    

Designated Teacher:_____________________________________
                                                     
Date and Time Received:__________________________________
       

DT ACTION
Sperrinview Special School

Form CP/VAP2
This form should be completed by a member of staff who observes signs of physical injury at the beginning of the school day.

Pupil's name:
_________________________________
                                                                                     

DOB:


_____________


Class:

_____________                           

Date:


_____________                           
Time:

_____________

                           
Please describe as accurately as possible, the nature of the injury.  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Additional Information [if appropriate]:

____________________________________________________________________________________________________________________________________________________________________________________________________________________

Signed:__________________________
Date:________________
                           

Position:_________________________
                                                     

Designated Teacher:_____________________________________
                                                     
Date and Time Received:__________________________________

Sperrinview Special School
Form CP/VAP3
This form should be completed by a member of staff as soon as possible after an incident/injury has occurred during the school day.

Pupil's name:
_________________________________
                                                                                     

DOB:


_____________


Class:

_____________                           

Date:


_____________                           
Time:

_____________


                           
Location of incident/injury:

____________________________________________________                                                                                                                                                    

Name other staff members who were present at time of incident:

____________________________________________________                                                                                                                                            

Please describe as accurately as possible, the nature of the injury.  

____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________

Additional Information [if appropriate]:

____________________________________________________
____________________________________________________
____________________________________________________


Signed:__________________________
Date:________________
                           

Position:_________________________
                                                     

Designated Teacher:_____________________________________
                                                     
Date and Time Received:__________________________________
How a Parent can make a Complaint
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Procedure where the School has concerns, or has been given information, about possible abuse by someone other than a member of staff




















Procedure where a complaint has been made about possible abuse by a member of the school’s staff

It is                



                                                                                                        



                                






















Safeguarding and Child Protection: DE Circulars

· Circular 1999/10

Guidance for schools on child protection policy and procedures

· Circular 2003/13

Guidance for schools on the Welfare and Protection of Pupils Education and Libraries (NI) Order 2003

· Circular 2006/06

Guidance on safer recruitment practices for education authorities

· Circular 2006/07

Guidance for schools on the employment of substitute teachers 

· Circular 2006/08

Guidance for schools on the requirement for child protection training in relation to interviewing and selection panels

· Circular 2006/09

Guidance on the vetting of paid and unpaid staff

· Circular 2006/25 

Guidance on the requirement for vetting of school governors

· Circular 2007/01 

Acceptable use of the internet and digital technologies in schools

· Circular 2008/03 

Pre-employment checking of persons to work in schools – new arrangements 

· Circular 2008/10

From 1st August 2008 substitute teachers must be booked on line via NISTR

· Circular 2010/01 

Guidance on Relationships and Sexuality Education

· Circular 2010/18 

Every school a Good School – the Governors’ Role

· Circular 2011/22

Internet Safety (addendum to 2007/01) Advice and guidance on arrangements for preventing the accessing of inappropriate material on the internet, the use of materials from blocked sites, and the provision of information to parents.

· Circular 2012/18 Replaces Circular 2010/07

New aspect: guidance on study leave

· Circular 2012/19

Disclosure and barring arrangements: changes to pre-employment vetting checks for volunteers working in schools from 10 September 2012

· Circular 2013/01

Disclosure and barring arrangements Guidance for Schools and employing authorities on pre-employment vetting checking and safer recruitment practices

· Circular 2013/16

Relationship and sexuality education policy in schools

· Circular 2013/22
Election of parent and teacher members of Board of Governors

· Circular 2013/25

E- Safety guidance

· Circular 2014/14
Pupil participation

· Circular 2014/27
Managing information on persons who pose a risk to pupils

· Circular 2015/13

Dealing with allegations of abuse against a member of staff

· Circular 2015/22

Relationship and Sexuality Education (RSE) Guidance

· Circular 2015/23

Drugs guidance

Letters from DE
February 2009

Child Protection: Legislation Changes to Age of Consent

June 2009 

Provision of free school meals on humanitarian grounds

May 2012

Revised criterion for the provision of free school meals on humanitarian grounds

November 2013

Concussion and Sudden Impact Syndrome

July 2014

Multi-Agency Practice Guidelines on Female Genital Mutilation

September 2014

Retention of Records

November 2014

Report from the Independent Enquiry into Child Sexual Exploitation in Rotherham











































I have a concern about my/a child’s safety





I can talk to the class teacher





If I am still concerned, I can talk to the designated teacher for child protection (DT) Ms Walker, the DDTs Mrs Duffin or Mrs Coert or the Principal Miss Jordan





If I am still concerned, I can talk/write to the


Chair of the Board of Governors, 


Mrs N Kennedy





At any time a parent can talk to a social worker at the





Vulnerable Adults Team 	SHSCT 028 7161 1366 Out of Hours 028 9504 9999


NHSCT 028 2563 5512 Out of Hours 028 9504 9999








PSNI Public Protection Unit Tel : 0845 600 80000








Pupil makes a disclosure to teacher/member of staff or there are concerns about a pupil either as a result of one observation or many observations over a period of time.


Member of staff should make notes of what was said or observed and must ACT PROMPTLY





CONTACT NUMBERS





Southern Health & Social Care Trust 


9am-5pm 028 7161 1366


Out of Hours Emergency


028 9504 9999





Northern Health and Social Care Trust


9am-5pm 028 2563 5512


Out of Hours Emergency


028 9504 9999





PSNI Public Protection Unit





Tel: 084560080000

















Discuss disclosure/concerns with designated teacher. Give record of concern to Designated Teacher. 





Designated teacher meets with Principal to plan course of action and ensures that a written record is made and treated confidentially.





If a referral is necessary Designated Teacher will refer to Key-worker / SVAT /PSNI and advise SELB Designated Officer 





If doubts remain seek advice from


SELB and/or SVAT/PSNI





If referral to SVAT/ PSNI is not necessary 





If referral to SVAT/ PSNI is not necessary 





Tell Complainant





Yes – discuss with SVAT /PSNI how parent will be informed





No – tell parent





Is Parent the alleged abuser? 





The complaint is about


possible abuse by a


member of staff





It is about someone other than the Principal or designated teacher





It is about the designated teacher





Keep a written record


at every stage, whether a referral is made or not





The designated teacher is the Principal





It is about the Principal





Tell the designated teacher





No





Yes





Tell the Principal





Tell the Chairperson of the Board of Governors





Tell the Principal





If a referral is necessary, or if doubts remain:





Consider


Precautionary suspension/remove from direct contact duties





Tell subject of


complaint, 


Board/


complainant





Yes





Seek advice from


CPSSS/


Social Services





Tell Social 


Services/


Police/ Board 





No – no further


action





No – but disciplinary action





Instigate disciplinary


proceedings





Suspension to be done by Principal (where not the subject of complaint) or Chairperson of Board of Governors





Seek advice 


From Board








Tell complainant








